1) Localization of E-Governance Project

Part I: E-Platform

Bhutan is currently undergoing significant political developments with its preparations for parliamentary democracy by 2008. Undertaking of the first national parliamentary elections and the adoption of the draft Constitution in 2008 is expected to further usher in an era of democratic political developments and greater political participation. All these political initiatives in the country are expected to bring about fundamental changes in the governance system and will invariably pose numerous challenges. 

In Bhutan, the landscape is itself the first and formidable challenge to development. The introduction and development of e-governance systems hence play a crucial role in service provision from the government to the people, especially men and women living in rural areas of Bhutan. 

E-governance thus has tremendous potential as a mechanism for ensuring that Bhutan’s transition positively affects local governance and democratic participation which is at the core of effective public service delivery. In this context, e-governance could increase the efficiency and effectiveness of public service delivery, enhance transparency and accountability in government’s daily work and promote public awareness of and engagement in public policy.  

Recognizing the significant opportunities that ICT presents as a modernizing force for Bhutan, RGoB has attached high priority to its development and usage as a component of the broader governance reform agenda. RGoB is thus engaged in several initiatives in support of the development of an enabling framework for e-governance in Bhutan, by establishing an ICT unit in each ministry, standardizing ICT tools and reducing the male/female and urban/rural digital divides.

However, while each agency is working towards e-governance application and optimum use of ICT in their respective agencies, there is lack of coordination often resulting in duplication of efforts and fraction of the envisioned benefits particularly at local levels.  With the increasing importance of citizen engagement and service provider accountability, the successful implementation and harmonization of e-governance has never been more important. 

It is critical that the expertise and resources of all stakeholders are harnessed and that efforts are made in a collaborative manner to maximize the benefits that accrue to the Bhutanese men and women.  At this crucial time of political transition in Bhutan, there is need for more coordination amongst government agencies and other stakeholders in use and application of ICT. 

Part II: Forestry and Dzongkhag-Geog e-Services

The Good Governance Plus and Bhutan ICT Plan and Strategy (BIPS) advocate for the use of ICT to increase transparency and accountability as well as effective and efficient service delivery to the people across the country.  It also promotes the introduction of one-stop shop model for public service delivery. 

The project therefore aims to help develop and experiment e-based services, which can be provided through such one-stop shop model at the Geog and community level.  Currently, the government is looking into the possibility of developing such service packages focusing on most commonly used services by local women and men.  Such services may include applications, approvals and registration services relating to forestry and other e-services which can be delivered from Dzongkhag to Geog level.

The project will support the Department of Information Technology (DIT) in close coordination with the relevant sectoral ministries in developing such e-based application services, which can be provided at the Geog and community levels through Geog administrative offices including GUP offices, Renewable Natural Resource (RNR) offices and Community Information Centers (CICs). The Planning Commission Secretariat (PCS) and a selected Dzhongkhag Administration will be engaged in the development, use and improvements of such services through pilot activities.  

For a greater effectiveness and efficiency, such pilot activities will be conducted in harmony and collaboration with the activities under Output 1 in the same Dzongkhag and Geogs.  

As part of a larger region-wide initiative on pro-poor e-governance coordinated by UNDP Regional Centre in Bangkok the project will take advantage of tools and mechanisms being developed and in turn serve as an example that other countries in the Asia-Pacific region can benefit from.

