Annex I: Clustering of CCs (Cluster I, II, III, IV and V)
	Cluster I
	No. of CCs
	Cluster II
	No. of CCs
	Cluster III
	No. of CCs

	Samtse
	15
	T/Gang
	15
	Lhuentse
	8

	Chukha
	11
	P/Gatshel
	11
	Mongar
	17

	Haa
	6
	S/Jongkhar
	11
	T/Yangtse
	8

	Paro
	10
	
	
	
	

	Thimphu
	8
	
	
	
	

	Total CCs
	50
	
	37
	
	35

	

	Cluster IV
	No. of CCs
	Cluster V
	No. of CCs
	
	

	Dagana
	14
	Sarpang
	12
	
	

	Tsirang
	12
	Trongsa
	5
	
	

	Gasa
	4
	Zhemgang
	8
	
	

	Punakha
	11
	Bumthang
	4
	
	

	Wangdue
	15
	
	
	
	

	 
	56
	 
	32
	 
	


Note: 

The vendor(s) can submit proposals for all the clusters or only for interested clusters. The one sealed proposal should be submitted for one cluster and for five clusters it should be five different sealed proposals. 
The vendor(s) bids/quotations for clusters I, II, III, IV and V shall be evaluated based on respective clusters and vendor scoring combined highest from both technical and financial shall be awarded that particular cluster for O&M.  In case of one bidder bidding for one cluster, that particular cluster shall be awarded to that vendor after successful contract negotiation and if case there is no bidders for particular cluster(s) the procuring agency will negotiate with the successful bidders (for other clusters) to award/allocate CCs or clusters, whichever is feasible and necessary.
Under Phase I, few CCs in the awarded cluster will be operational and remaining CCs will be operational in phased manner. The exact status will be conveyed to the successful bidders/ vendors of CCs in those particular clusters as and when the construction and equipping of CCs are completed to recruit and operate CCs.
Annex II: List of CC equipment
	Sl. No
	Equipments
	Numbers

	1
	Digital Camera
	1

	2
	Light Duty-Photocopier
	1

	3
	Color Printer
	1

	4
	Network Printer 
	1

	5
	Desktop
	2 or 3

	6
	Fax Machine
	1

	7
	Binding Machine
	1

	8
	Scanner
	1

	9
	Lamination machine
	1

	10
	Paper cutter
	1

	11
	Four way socket
	3

	12
	Notice board
	1

	13
	8/12 port reliable switch
	1

	14
	Network cables,RJ45
	3

	15
	Computer tables
	3

	16
	Counter Table
	1

	17
	Side Table
	1 or 2

	18
	Chair
	4

	19
	Web Cam
	1/Optional

	20
	Data Card
	Optional

	21
	Broadband Modem
	Optional


Annex III:  Phase I CCs
	Sl.No.
	New Construction
	Hiwel
	Sl.No.
	Colocations
	Hiwel

	BUMTHANG 
	 
	 
	 
	 

	1
	Chumey
	 
	3
	Chokhor
	 

	2
	Tang 
	√
	4
	Ura
	√

	GASA
	 
	 
	 
	 

	5
	Khamae
	√
	 
	 
	 

	6
	Goen Khatoe
	 
	 
	 
	 

	HAA 
	 
	 
	 
	 

	7
	Samar
	 
	 
	 
	 

	8
	Esu
	√
	 
	 
	 

	9
	Gakiling
	 
	 
	 
	 

	10
	Katsho
	√
	 
	 
	 

	11
	Bji
	√
	 
	 
	 

	
	
	
	
	
	

	MONGAR 
	 
	 
	 
	 

	12
	Thangrong
	√
	16
	Mongar
	√

	13
	Drepong
	√
	17
	Saling
	√

	14
	Sherimung
	√
	 
	 
	 

	15
	Narang
	 
	 
	 
	 

	Paro 
	 
	 
	 
	 
	 

	18
	Naja 
	√
	19
	Dopshari RNR
	√

	 
	 
	 
	20
	Doteng RNR
	√

	 
	 
	 
	21
	Lamgong RNR
	√

	 
	 
	 
	22
	Hungrel RNR
	 

	 
	 
	 
	23
	Lungnyi RNR
	√

	PUNAKHA 
	 
	 
	 
	 

	24
	Kabesa
	 
	29
	Dzomi
	√

	25
	Talo
	√
	 
	 
	 

	26
	Bap
	√
	 
	 
	 

	27
	Lingmukha
	√
	 
	 
	

	28
	Shengabjimi
	 
	 
	 
	

	
	
	
	
	
	

	SAMDRUPJONGKHAR 
	 
	 
	 
	 

	30
	Deothang
	√
	 
	 
	 

	31
	Pemathang
	 
	 
	 
	 

	32
	Orong
	√
	 
	 
	 

	33
	Lanchenphu
	 
	 
	 
	 

	34
	Phuentshothang
	√
	 
	 
	 

	35
	Martshala
	√
	 
	 
	 

	36
	Gomdar
	√
	 
	 
	 

	
	
	
	
	
	

	SAMTSE  
	 
	 
	 
	 

	37
	Sipsu/ Tashichholing
	√
	 
	 
	 

	38
	Ugyentse
	√
	 
	 
	 

	39
	Yoeseltse/Goumouni
	 
	 
	 
	 

	40
	Samtse
	 
	 
	 
	 

	41
	Namgay Choling
	 
	 
	 
	 

	42
	Pagli
	√
	 
	 
	 

	43
	Chengmari
	 
	 
	 
	 

	SARPANG 
	 
	 
	 
	 

	44
	Dekiling
	√
	 
	 
	 

	45
	Gelephu
	√
	 
	 
	 

	46
	Sershong
	 
	 
	 
	 

	47
	Jigmecholing
	√
	 
	 
	 

	48
	Hilley
	√
	 
	 
	 

	49
	Sompangkha
	 
	 
	 
	 

	50
	Umling
	 
	 
	 
	 

	THIMPHU 
	 
	 
	 
	 

	51
	Chang
	 
	 
	 
	 

	 
	 
	 
	52
	Kawang
	 

	 
	 
	 
	53
	Mewang
	√

	 
	 
	 
	54
	Genye
	√

	 
	 
	 
	55
	Dagala
	 

	TRONSGA 
	 
	 
	 
	 

	56
	Nubi
	 
	58
	Drakten
	√

	57
	Tangsibi
	 
	 
	 
	 

	TSIRANG 
	 
	 
	 
	 

	59
	Tsirangtoe
	 
	65
	Mendrelgang
	 

	60
	Phuentenchu
	 
	 
	 
	 

	61
	Patshaling/ Beteni
	 
	 
	 
	 

	62
	Barshong
	 
	 
	 
	 

	63
	Gosaling
	√
	 
	 
	 

	64
	Dunglagang
	 
	 
	 
	 

	
	
	
	
	
	

	WANGDUE PHODRANG  
	 
	 
	 
	 

	66
	Bjena
	√
	 
	 
	 

	67
	Rubesa
	√
	 
	 
	 

	68
	Nisho
	√
	 
	 
	 

	69
	Pangyul
	√
	 
	 
	 

	70
	Gasatshogom
	√
	 
	 
	 

	ZHEMGANG 
	 
	 
	 
	 

	71
	Nangkhor
	√
	72
	Ngangla
	 

	 
	 
	 
	73
	Trong
	√

	DAGANA 
	 
	 
	 
	 

	74
	Lhamoizhingkha
	 
	 
	 
	 

	75
	Drujegang
	√
	 
	 
	 

	76
	Kana
	 
	 
	 
	 

	LHUNTSE 
	 
	 
	 
	 

	77
	Khoma
	√
	80
	Tshenkhar
	 

	78
	Gangzor
	√
	 
	 
	 

	79
	Menbi
	√
	 
	 
	 

	PEMAGATSHEL 
	 
	 
	 
	 

	81
	Chongshing
	 
	85
	Dungmin
	 

	82
	Zobel
	√
	86
	Decheling
	 

	83
	Yurung
	 
	 
	 
	 

	84
	Shumar
	√
	 
	 
	 

	TASHIGANG 
	 
	 
	 
	 

	87
	Thrimshing
	√
	93
	Lumang
	 

	88
	Kangpara
	 
	94
	Khaling
	√

	89
	Yangneer
	√
	95
	Bidgung
	 

	90
	Phongmey
	√
	 
	 
	 

	91
	Bartsham
	√
	 
	 
	 

	92
	Kanglung
	 
	 
	 
	 

	TRASHIYANGTSE 
	 
	 
	 
	 

	96
	Yallang
	 
	 
	 
	 

	97
	Toetsho
	√
	 
	 
	 

	98
	Tongzhang
	√
	 
	 
	 

	99
	Ramjar
	√
	 
	 
	 

	100
	Bumdeling
	√
	 
	 
	 

	101
	Jamkhar
	√
	 
	 
	 

	CHUKHA
	 
	 
	 
	 

	102
	Bjachho
	√
	107
	Chapcha
	 

	103
	Bongo
	 
	 
	 
	 

	104
	Phuntsholing
	 
	 
	 
	 

	105
	Sampheling
	 
	 
	 
	 

	106
	Darla
	√
	 
	 
	 


Annex: IV Phase One List of G2C services which will go online by October 2011
	Sl. No
	Ministry/Department/Agencies and services
	Existing TAT(days)
	New TAT (days)
	% Reduction in TAT
	Current Status

	Ministry of Home and Cultural Affairs

	A Department of Civil Registration and Census

	1
	DCRC- Issuance of new CID card
	35
	5
	85.71
	· System Requirement Specification gathering phase completed.

· Database design phase is ongoing

·  User Acceptance and ONLINE launching to be by July 2011

· User Requirement training by July 2011.

· All services will be available from Community Centres, Dzongkhags and the Headquarters

	2
	DCRC- Issuance of lost CID card
	35
	5
	85.71
	

	3
	DCRC- Birth Registration of Bhutanese and non-Bhutanese
	450
	30
	93.33
	

	4
	DCRC- Name  Change and date of birth correction
	30
	5
	83.33
	

	5
	DCRC- Inter Dzongkhag Census Transfer 
	45
	5
	88.89
	

	6
	DCRC- Inter Gewog Census Transfer 
	45
	5
	88.89
	

	7
	DCRC- Intra Gewog Census Transfer 
	45
	5
	88.89
	

	8
	DCRC-Updation of Deceased 
	450
	30
	93.33
	

	9
	DCRC-Issuance of Family tree
	10
	1
	90.00
	

	10
	DCRC-Issuance of Individual Information
	10
	1
	90.00
	

	11
	Census Updation (Naturalization/Up-gradation/Down-gradation)
	N/A
	N/A
	N/A
	

	12
	Issuance of Nationality Document for citizens under age of 15.
	35
	5
	85.71
	

	B Department of Culture

	13
	Issuance of approval for construction of Religious Structures by government (with drawings)
	75
	30
	60.00
	· These services can be availed at the dzongkhags and Community centres

·  Timber requirements based on the approval of the committee can be submitted ONLINE by August 2011

This service has been incorporated under DoFPS services although application will flow with above applications

	14
	Issuance of approval for construction of Religious Structures by government (without drawings)
	140
	70
	50.00
	

	15
	Issuance of approval for construction of Religious Structures by Community (with drawings)
	75
	30
	60.00
	

	16
	Issuance of approval for construction of Religious Structures by Community (without drawings)
	140
	70
	50.00
	

	17
	Issuance of approval for construction of Religious Structures by Private (with drawings)
	75
	30
	60.00
	

	18
	Issuance of approval for construction of Religious Structures by Private (without drawings)
	140
	70
	50.00
	

	19
	Issuance of approval for renovation of Religious Structures  by government (with drawings)
	75
	30
	60.00
	

	20
	Issuance of approval for renovation of Religious Structures  by government (without drawings)
	140
	70
	50.00
	

	21
	Issuance of approval for renovation of Religious Structures  by Community (with drawings)
	75
	30
	60.00
	

	22
	Issuance of approval for renovation of Religious Structures  by Community (without drawings)
	140
	70
	50.00
	

	23
	Issuance of approval for renovation of Religious Structures  by  Private (with drawings)
	75
	30
	60.00
	

	24
	Issuance of approval for renovation of Religious Structures  by  Private (without drawings)
	140
	70
	50.00
	

	25
	DoC-Submission of Timber Requirements for Lhakhangs and Dzongs
	120
	30
	75.00
	

	C
	Bureau of Law and Order
	 
	 
	 
	Launched on 2/06/2011

	26
	BLO- Issuance of Security Clearances
	3
	0.5
	83.33
	·SRS gathering completed to go ONLINE by august 2011

· SRS gathering completed to go ONLINE by august 2011

· SRS gathering completed to go ONLINE by august 2011

	27
	BLO- Issuance of approval for purchase of explosives
	14
	1
	92.86
	

	28
	BLO- Issuance of approval for transfer of explosives
	14
	1
	92.86
	

	29
	BLO- Submission of Explosive Consumption Report
	30
	 
	 
	

	Ministry of Information and Communications

	A Department of Road Safety and transport Authority

	30
	RSTA- Issuance of Learner's License
	0.5
	0.5
	30
	·RSTA services are made available ONLINE

· Efforts are on to make them follow the Service Delivery Standards

· Printers procured for all the RSTA base offices

	31
	RSTA- Issuance of Driving License
	30
	1
	31
	

	32
	RSTA- Renewal of Driving License
	30
	1
	32
	

	33
	RSTA- Issuance of Duplicate Driving License
	30
	1
	33
	

	34
	RSTA- Endorsement of Driving License
	30
	1
	34
	

	35
	RSTA- Registration of New Vehicle
	5
	1
	35
	

	36
	RSTA- Transfer of Vehicle Ownership
	7
	1
	36
	

	37
	RSTA- Issuance of Duplicate Vehicle Registration
	7
	0.5
	37
	

	38
	RSTA- Renewal of Vehicle Registration and Fitness Test
	0.25
	0.25
	38
	

	 Ministry of Agriculture and Forests

	A Department of Agriculture and park services

	39
	DoFPS -Issuance of Rural Timber Permit
	180
	21
	25
	· Services are currently implemented Offline

·  Efforts on to make it ONLINE and the SRS gathering is completed

·  Services to go ONLINE by October 2011



	40
	DoFPS- Issuance of Permit for Firewood, Flag Poles, Fencing Poles
	19
	4
	26
	

	41
	DoFPS- Issuance of Permit for Bamboo, Leaves Mould and Top Soil
	19
	0.1
	27
	

	42
	DoFPS- Issuance of Permit for Surface Collection of Sand, Stones and Boulders
	45
	0.1
	28
	

	43
	DoFPS-Removal of Forest Produce from Private Registered Land
	35
	8
	29
	

	44
	DoFPS-Timber Permits for Const. and renov. Of lhakhangs/ Dzongs
	30
	2
	30
	

	B Department of Livestock
	

	45
	DoL- Input Supply (Piggery, Poultry, etc.)
	180
	25
	32
	

	46
	DoL- Animal Health Service
	1
	1
	33
	

	47
	DoL- Feed and Fodder Supply
	60
	25
	58.33
	

	C Department of Agriculture

	48
	DoA- Supply of Agricultural Inputs (Seeds saplings and Fertilizers)
	NA
	Within One month before the cropping season
	 
	·  SRS gathering completed

·  Services to go ONLINE by October 2011

	49
	DoA- Supply of Chemicals/ fertilizers based on indent
	NA
	2-5 days (After the stocks piled at RDC/NPPC)
	 
	

	50
	DoA- Supply of Chemical/Fertilizers  based on adhoc demand
	NA
	2-5(from 20% additional stock piled at RDC/NPPC  
	 
	

	51
	DoA- Plant Protection advisory Services
	NA
	Instant online
	 
	

	52
	DoA- Supply of agri. Machineries & spares parts
	69
	30
	56.52
	

	53
	DoA- Machinery Technical guidance/ repair and maintenance service
	NA
	7- 10 days
	 
	

	54
	DoA - Soil testing services
	23
	23 ( after sample arrival)
	 
	

	D Bhutan Agriculture and Food Regulatory Authority

	55
	BAFRA- Import permit of live animals and Livestock products
	This initiative is taken by BAFRA themselves in collaboration with DIT&T. The system was developed by an Indian firm and the contract was directly awarded to them by GoI.


	This service was               initiated in

collaboration between the

BAFRA & DIT&T

· System is ready to be

launched.

· Awaiting for internet

Connectivity in all the branch offices

	56
	BAFRA-Animal Quarantine services
	
	

	57
	BAFRA- Import permits for plants and plant products
	
	

	58
	BAFRA- Plant Quarantine services
	
	

	59
	BAFRA- Export certificate for live animals and Livestock products
	
	

	60
	BAFRA- Export certificate for Plant and Plant products
	
	

	61
	BAFRA- In-country movement permit for live animal and animal products
	
	

	62
	BAFRA- In-country movement permits of plants and plant products
	
	

	63
	BAFRA- Import permit for agro chemicals ( Fertilizers and Pesticides)
	
	

	MoEA

	A Department of Trade

	64
	DoT- Issuance Micro-Trade Registration Certificate
	2
	1
	51
	· SRS gathering completed

·  Services are being designed

·  Expected to go online by October 2011

	65
	DoT- Renewal Micro-Trade Registration Certificate
	2
	1
	52
	

	66
	DoT- Cancellation and issuance of Duplicate license
	2
	1
	53
	

	67
	DoT- Issuance of Retail License
	2
	1
	54
	

	68
	DoT- Renewal of Retail License
	2
	1
	55
	

	69
	DoT- Cancellation and issuance of Duplicate Retail license
	2
	1
	56
	

	70
	DoT- Issuance of Wholesale/Dealership License
	7
	2
	57
	

	71
	DoT- Renewal of Wholesale/Dealership License
	1.5
	1.5
	58
	

	72
	DoT- Cancellation and issuance of duplicate of Wholesale/Dealership License
	2
	1
	59
	

	73
	DoT- Import House Registration Certificate
	5
	3
	60
	

	74
	DoT- Issuance of Import License
	3
	1
	61
	

	75
	DoT - Ownership transfer of license
	2
	1
	62
	

	76
	DoT - Location transfer of license
	2
	1
	63
	

	78
	DoT - Estab. name change of  license
	2
	1
	64
	

	79
	DoT - Upgrad. & Down gradation of license
	2
	1
	65
	

	80
	DoT - Revocation of licenses
	2
	1
	50.00
	

	81
	DoT – Issuance of letter for hard currency
	2
	1
	50.00
	

	 B Department of Industries 

	82
	DoI- FDI Industrial Licensing 
	NA
	NA
	 
	· SRS gathering completed

·  Services are being designed

·  Expected to go ONLINE by October 2011

	83
	DoI- Domestic Industrial Licensing [Medium and Large-Scale]
	NA
	NA
	 
	

	84
	DoI-Company Registration
	11
	6
	45.45
	

	85
	DoI- Project approvals 
	NA
	NA
	 
	

	86
	DoI- Industry information services
	NA
	NA
	 
	

	C Department of Cottage and Small Scale Industries

	87
	DCSI- Cottage Scale Industry License for 17 delegated activities and 42 other activities
	3
	1
	74
	·  SRS gathering completed

·  Services are being designed

· Expected to go ONLINE by October 2011

	88
	DCSI- Renewal of license  Cottage Scale Industry for 17 delegated activities and 42 other activities
	3
	1
	75
	

	89
	DCSI- Cancellation of license  for Cottage Scale Industry
	2
	1
	76
	

	90
	DCSI- Issuance of duplicate of license  for Cottage Scale Industry
	2
	1
	77
	

	91
	DCSI- Issuance of Environmental Clearance
	3
	1
	78
	

	92
	DCSI- Renewal of Environmental Clearance
	2
	1
	79
	

	93
	DCSI- Ownership transfer of license
	3
	1
	80
	

	94
	DCSI- Location transfer of license
	3
	1
	81
	

	95
	DCSI- Establishment name change of  license
	2
	1
	82
	

	96
	DCSI- Upgradation and Down gradation of   license
	3
	1
	83
	

	97
	DCSI- Revocation of licenses
	2
	1
	84
	

	 Drug Regulatroy Authority

	98
	DRA- Registration of Competent Person
	32
	16
	50.00
	· SRS gathering completed

· Services are being designed

· Expected to go ONLINE  by October 2011

Remarks: Subject to category of drugs.

Remarks: Site inspection if necessary

	99
	DRA- Renewal of Competent Person
	32
	16
	50.00
	

	100
	DRA- Registration of Medicinal Products
	Committee Meeting convened once in 2 Months

 
	

	101
	DRA- Renewal of Medicinal Products
	
	 
	
	

	102
	DRA- Authorisation for Retailer/ Wholesaler
	3
	1
	66.67
	

	103
	DRA- Renewal of Authorisation for Retailer/ Wholesaler
	3
	1
	66.67
	

	104
	DRA- Technical authorization for drugs import 
	7
	N/A
	 
	

	105
	DRA- Technical authorization for drugs export
	6
	N/A
	 
	

	106
	DRA- Change of Location of Retailer/ Wholesaler
	4
	N/A
	 
	

	107
	DRA- Change oF ownership of Retailer/ Wholesaler
	5
	1
	80.00
	

	 Ministry of Foreign Affairs

	A Department of Protocol

	108
	DOP- Issuance of passport
	7
	5
	28.57
	SRS gathering completed


TAT- Turn Around Time

Timeline for these services are dependent on so many factors and service delivery standards can be set upon integrating all database. There are total of 93 services which will be online by October 2011.  BAFRA and RSTA is not a part of G2C as the automation phase for this department was underway, before the G2C was formed. All these services except for services like printing of cards and licenses cannot be availed from CCs. The total Reduction of Turn Around Time in the first Phase is 82.78 %.













































